TONG CONG TY CO PHAN XAY DUNG CONG NGHIEP VIET NAM
(Tir nim 1998 dén nim 2011)

1/ GIAI POAN TU NAM 1998 PEN 2003:

Pay 14 thoi ky Tong «cong ty moi duoc thanh 1ap, tap trung hoan thién bo
may, tap hop luc lugng dé on dinh to chtc va tao dung thuwong hiéu trén thi
truong.

Thoi gian nay, tuy s6 lwong don vi thanh vién thuéc Tong cong ty chua
nhiéu, chi hon chuc don vi, nhung 100% céac don vi la Doanh nghiép nha nudc,
quy mé 16m, lyc luong CBCNV 1én dén gan 2 van nguoi. Pay ciing 1a thoi gian
thi truong xdy dung co ban trong nudc dang rong mo, nhiéu cong trinh trong
diém nha nuéc duoc dong loat trién khai, tir 36 mé ra co hoi 16n vé diéu kién thi
truong cho Tong cong ty va cac don vi thanh vién,

Céac cong trinh tiéu biéu Tong cong ty va cac don vi tham gia trong giai
doan nay nhu: Pudng diy siéu cao ap va tram 500kV Nam - Bac (mach hai) gom
cac cung doan: Yaly - Pleiku, Pleiku - Phi Lam, Pht My - Nha Bé - Phu Lam,
Pleiku - Thuong Tin, cac cong trinh duong day va tram 220kV nhu Hoa Binh -
S6c Son, Phéa Lai - Quang Ninh, Ha Pong - Hoa Binh, Hué - Pa Néang - Pa Néng
- Dung Quat, 220kV Hué - Hoa Khanh...

Céc cong trinh xay dung cong nghiép gdm c6: Md rong giai doan 1 Nha
may Gang thép Thai Nguyén, Nha may Phan dam va Hoa chat Ha Bac giai doan
2; Thap tao hat Nha may Pam Phu M¥; Hé théng dién cong trinh Ham dudng bo
qua déo Hai Van; Nha may LAS Hai Phong, Nha may Duong Quang Ngai, Nha
may Cao su Sao vang, Nha may Can thép Hoa Phat, Rada San bay Noi Bai, cac
cong trinh Xi mang Bim Son, Xi mang Tam Diép...

Mic du 13 mot trong s6 cac Toéng cong ty 90 dugc thanh 14p mudn nhat
trong B Cong nghiép, nhung Tong cong ty Xay dung cong nghi¢p Viét Nam hoat
dong tuong dbi 6n dinh va hiéu qua, Tong cong ty luon hoan thanh va hoan thanh
xudt sac nhiém vu ké hoach B¢ giao, téc do tang truong trung binh ciia Téng cong
ty trong giai doan nay dat tir 10 - 15%/nam. Gia tri san luong toan Tong cong ty
ting tir 1.860 ty ddng nim 1998 dén 4.686 ty ddng nam 2003, doanh thu ting tir
1.485 ty dong nam 1998 1én 4.063 ty dong nim 2003. Doi song cia gan 2 van
nguoi lao dong dugc dam bao, nam sau cao hon nam trudc bang ca gia tri vat chat
va doi séng tinh than.



2/ GIAI POAN TU NAM 2003 PEN 2008:

~ Giai doan nam 2003 - 2008 la thoi ky co nhiéu ddu 4n quan trong cua
Tong cong ty Xay dung cong nghi€p Viét Nam.

Thuc hién chu truong sap xep, chuyen d6i va c6 phan hoéa doanh nghlep,
Tong cong ty da manh dan sap xep va co phan hoa toan bd cac Cong ty, don vi
thanh vién trong giai doan nay va Tong cong ty da dugc BO bicu duong la don vi
tich cuc hang dau trong cong tac sap xep, chuyén doi doanh nghiép. Hau hét cac
don vi sau khi dugc chuyen d01 déu hoat dong san xuat kinh doanh c6 hiéu qua
hon, thuc chéat hon, co ciu té chirc bd may tinh gian va gon nhe¢ hon, tir d6 bo
may ctia Tong cong ty ciing ¢ su diéu chinh phu hop.

Trong giai doan nay, Tong cong ty va cac don vi tham gia thi cong nhiéu
cong trinh 16n, trong diém quéc gia cua nganh, dang ké nhu: Hoan thanh hé
thong duong ddy va tram 500kV Nam - Bac mach 2 cung hang trim cong trinh
duong day va tram 110, 220kV trai khap chiéu dai dat nude. Cac cong trinh cong
nghi¢p va dan dyng nhu: Puoi hot Nha may nhiét dién Phu My 1-2 mé rong,
Nha may Nhiét dién Na Duong, Nha may Kém dién phan 10.000 tdn/nam Thai
Nguyén, Nha may Thuy loi - Thuy dién Quang Tri, cadc cong trinh Xi mang Tam
Di¢p, Xi mang Hai Phong mdi, Xi mang Lam Thach, Xi mang Ha Long, Xi
ming Lang Son, Cong trinh Cang c4 Ha Long, Chung cu cao tang tai 2F Quang
Trung, Ha No1, Try s& lam viéc cua Bo K& hoach va Pau tu, Tru s& 1am viée cua
Uy ban Chting khoan Nha nudc, Chung cu Ngan hang Nong nghiép Ha Noi,
Giang duong truong Dai hoc: Bach khoa, Giao thong Van tai, Cong nghi¢p Ha
Nai...

Pay 1a thoi gian, Tong cong ty va cac don vi sau khi tich Iy du kinh
nghiém va nang lyc, da manh dan tham gia nhén thau chinh, nhan thau EPC cac
cong trinh cong nghi€p co6 quy mo vira, nhat 13 cac cong trinh co yéu ciu cao vé
ky thuat lap may, lap dién, lap ong va do luong tu dong hoa, dién hinh nhu tai
Dy 4n Nha may Nhiét dién Cao Ngan, Thai Nguyén; T6 hop Dy an Pong Sin
Quyén, Lao Cai..

Thoi diém nay, Tong cong ty khong chi bat dau thuc hién viéc quan ly,
diéu hanh don thuan dbi v0i cac don vi thanh vién, ma Téng cong ty da bét dau
truc tiép tién hanh san xuét kinh doanh, tham gia thi cong trén nhiéu cong trinh.
Qua d6 tu cha dugc chi phi dé hoat dong bé may quan 1y va diéu hanh, déng thoi
nang cao dugc tinh chu dong, giam khau trung gian, tang tinh hiéu qua trong
quan 1y diéu hanh cac dy an 16n, tap trung ciia Tong cong ty.

Giai doan nam 2003 - 2008 ciing 14 nhiing nim Tong cong ty tham gia rat
tich cuc va hiéu qua Chuong trinh ché tao thiét bi co khi thuy cong do Bo Cong
nghi¢p sau nay la B6 Cong Thuong chu tri. Hang van tan thiét bi co khi thuy
cong 1an dau tién duoc ché tao ¢ trong nudc do cac Cong ty co khi chuyén nganh
thudc Tong cong ty ché tao d3 duogc hoan thanh va ban giao, lap dat, van hanh
dam bao tién do va chét luong tai cac cong trinh Thuy dién vura va 16n tai mién



Trung va Tay Nguyén nhu: Thuy dién Pleikrong, Thuy dién A Vuong, Thuy dién
Buon Kudp, Thuy di¢n Budn Tua Srah, Thuy dién S€ San 4...

bac biét, Dy an Nha may Xi mang Thai Nguyén - cong trinh trong diém nhom
A dau tién do Tong cong ty lam Chu dau tu duoc trién khai thi cong dong bd trong
giai doan nay. Day 1a cong trinh 16n véi gia tri dau tu trén 3,500 ty dong, vige quyét
tam thyc hién Dy an da khang dinh chién lugc nang cao dan ty trong san xuat cong
nghiép trong co ciu san pham ctia Tong cong ty.

Diéu dang ghi nhan 13, Téng cng ty va cac don vi thanh vién da 16n 1én,
trueong thanh 18n rat nhiéu khi hau hét cac goi thau xay dung, 1ap dat va ché tao thiét bi
ciia Dy an Nha may Xi mang Thai Nguyén déu dugc thuc hién boi cac don vi ndi bd
trong Téng cong ty, mot dy an cd ty 16 ndi dja hoa cao nhat ca nudc tinh dén thoi
diém nay — trén 73%.

Vé toc do tang trudng ciia Tong cong ty trong giai doan nay, gié tri san lugng
nam 2008 dat 3.663 ty dong, doanh thu dat 3.290 ty dong, loi nhuan dat 65,8 ty
dong, tuy co giam so v4i nam 2003 do khong tinh gia tri cta cac don vi cd phan
khong chi phéi, nhung vé thyc chat Tong cong ty va cac don vi di vao hoat dong
vO1 bd may tinh gian, gon nhe hon, tinh hinh tai chinh minh bach hon, hi€u qua hoat
dong san xuét kinh doanh cao hon. ..

3/ GIAI POAN TU NAM 2008 PEN 2011:

Giai doan 2008 dén 2011, Tong cong ty hoat dong trong mdi truong kinh té
trong nudc co nhiéu bién dong, kho khan vé thi truong, viéc lam, nguon tin dung
that chit... Tong cong ty vira phai tiép tuc to chic san xuat kinh doanh, dam bao
viéc 1am, doi séng ngudi lao dong, vira phai hoan thanh cong tac cd phﬁn hoa toan
Téng cong ty, déng thot tiép tuc phat trién thi truong, co cau lai hoat dong cua cac
don vi theo hudng nang cao hiéu qua.

bay la giai doan Téng cong ty nhan thau tron géi, nhan thau EPC va chia
khoa trao tay nhiéu hang muc cong trinh cong nghiép c6 quy mo 16n, dong thoi
hoan thanh nhiéu du 4an trong diém, nhu: Nha may Tuyen boxit Tan Rai, Lam
Pong; Nha may Piaggio giai doan 2; Nha may Thuc phim A Chau; Nha may
Samsung, Nha may Orion; Nha may Phong dién huyén ddo Ly Son; Nha may Nhiét
dién Nghi Son 1; Cong trinh San phan phdi 500kV Viing Ang; Nha may dugc pham
OPC Binh Duong; Cong trinh Toa nha cang Cai Mép, Ca Mau; Cong trinh Nha
may sira Pa Ning; Cang hang khong quéc té San bay Pa Ning; Tru sé Bo Khoa
hoc va Cong ngh¢; Cac giang duong Pai hoc Cong nghiép Ha N1, Pai hoc Thai
Nguyén, Pai hoc Bach Khoa Ha Noi...

Céc cong trinh dudng day va tram dién, dang ké c6: Puong day 500KV Long
An - Nha Bé; Puong day 500KV Son La - Nha Bé - Nho Quan; Puong day 500KV
Song May - Tan DPinh; BPuong day 500KV Nha Beé - O Mon; Puong day 500KV
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Pleiku - My Phudc - Cau Bong; Tram bién ap 500KV Quang Ninh, Hiép Hoa, Son
La, Nha B¢, O Mén cung hang tram cong trinh duong day va tram dién khac tur
VUng sdu ving xa cac tinh mién ndi, dén dong bang, thanh phd trén khap moi mién
dat nuoc.

Cong tac ché tao thiét bj co khi thiy cong van tiép tuc duoc trién khai, cac
don vi chuyén nganh trong Tong cong ty d hoan thanh hang van tan thiét bi cho
cac cong trinh: Thuy dién Son La, Thuy dién Ban Chat, Thuy dién Srepok 3, Thuy
dién A Lu61, Thuy dién Ban VE...

Pic biét, ngoai viéc tham gia cac cong trinh co yéu cau khat khe vé tién do
va chét lugng cua d6i tac nudc ngoai tai Viét Nam, cac cong trinh vén FDI trong
nudc, Tong cong ty va mot s6 don vi thanh vién d3 manh dan tham gia dau thau
qudc té va di trang mot sé goi thau cong trinh cong nghiép c6 quy mo vura tai nudce
ngoai, nhu: Cong trinh Trung tdm mua sdm Aeon tai Thu d6 Phnompenh,
Campuchia; Cong trinh cum 15x2 Silo chtra luong thue tai Bangladesh, ngoai ra
Tong cong ty dang tlep can mot sd du an tai Kuwait va mot sd nudc Trung Dong
khac... Viéc tham gia thi cong cac cong trinh tai nudc ngoai, budc dau co gia tri
chua 10n, chi vai chuc triéu USD, nhung diéu nay c6 ¥ nghia dic biét quan trong
trong viéc quang ba hinh anh va thuong hi¢u cia VINAINCON ra thi truong nudce
ngoai va l1am tién dé phat trién trong thoi gian toi.

Pbi v6i Dy an Nha méay Xi ming Thai Nguyén, sau khi to chirc khanh thanh
Nha may vao ngay 25 thang 12 nam 2009, san pham Xi miang mang thuong hiéu
Quang Son di duoc thi trudng don nhan, Téng cong ty di thanh 1ap Cong ty TNHH
mot thanh vién Xi ming Quang Son dé to chirc quan 1y va van hanh san xuat kinh
doanh. Pén nay, Xi ming Quang Son dd c6 mat tai hau hét cac tinh mién nui phia
Bic, thi phan ngay mot
tang cao, chat lugng o6n dinh, gia thanh canh tranh, hé thong phan phdi rong khép
Mac du gap phai diéu kién kho khin chung vé thi truong, song nam 2013, du kién
Cong ty van hoan thanh vuot ké hoach voi viéc san xudt va tiéu thu dat khoang
900.000 tin xi mang va 300.000 tin clinker, trong duong 80% cong suit thiét ké
toan Nha may, tong doanh thu udc dat trén 920 ty dong.

Vé cong tac t6 chirc, sau khi hoan thanh viéc sap xép va chuyén d6i 100%
cac Cong ty, don vi thanh vién, Tong cong ty dd thuc hién cong tic c6 phan hoa
toan Tong cong ty theo Quyét dinh cta Tha tuong Chinh phu va Bo truong Bo
Cong Thuong. Ké tir ngay 01 thang 6 nam 2011, Tong cong ty chinh thie di vao
hoat dong theo mo hinh Tong cong ty cd phan, day 1a mot quyét tam, nd luc rat 1on
ctia Ban 1anh dao va tap thé CBCNV Tong cong ty. Ngay sau khi di vao hoat dong
theo mo hinh da s¢ hitu, Tong cong ty di nhanh chéng kién toan, sip xép lai to
chue, xay dung va ban hanh hé théng quy dinh, quy trinh dé phu hop véi viéc quan
tri, quan 1y va diéu hanh theo mé hinh méi.

Pong thoi, Téng cong ty da diéu chinh, sip xép lai td chirc, thay doi lanh dao
tai mot s6 Cong ty, don vi truc thudc hoat dong san xuat kinh doanh kém hi¢u qua,

dén nay két qua 1a hau hét cac don vi duoc kién toan déu ting bude vuot qua khé
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khan, hoat dong dan 6n dinh. Tong cong ty di co cau lai von dau tu tai mot sé don
vi dong thoi thanh 1ap thém mot sé Cong ty méi dé thyc hién viéc chuyén sau hoé
mot s6 linh vuc san xuét kinh doanh, dong thoi md rong phat trién thi truong va
nang cao thuong hiéu Tong cong ty va cac don vi.

Bén canh d6, Tong cong ty da tang cuong cong tac thanh, kiém tra, quan tri
noi bd, quan 1y theo hudng giam cic cép trung gian, nham ha gia thanh, dam bao
nang cao hiéu qua trén timg hop dong, du an, qua d6 timg budc 1am lanh manh hoa
tinh hinh tai chinh tai Tong cong ty va cac Cong ty, don vi thanh vién.

C6 thé noi, dén thoi diém nay Tong cong ty di phat trién toan dién tai cac
linh vuc chuyén sau, & 6 VINAINCON déu thé hi¢n 16 nét nang luc, kinh nghiém
va uy tin cua minh. Ngoai nhing linh vyc truyén thong la xay lap, gia cong va ché
tao két cau thép, san xuat vat liéu xay dung, thi gio ddy, Tong cong ty dd dam nhan
cac linh vyc c6 tinh chuyén mon cao, mang thuong hi¢u riéng cua VINAINCON
nhu tham gia cong tac lap may, lap dién, do luong tu dong hoa cac cong trinh c6 su
phurc tap cao vé cong ngh¢; Thi cong cac silo, thap, 0 6ng khoi bang cong nghe truot;
Tham gia ché tao cac thiét bi co khi thuy cong... Qua do, mot lan nita khang dinh
nang lyc va kinh nghiém cua Tong cong ty trén vai tro téng thau EPC, nha thau
chia khoa trao tay cac hang muc cong trinh di¢n, cong trinh cong nghiép va dan
dung quy mo vira va 16n.



